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EYES – PHILIPPINES

 Workcamp Programme 2009
Head Office Contacts: Queenie Dadulo

Office Address: 85H Madasalin St., Teachers Village East, Quezon City, Metro Manila, 1101 Philippines
Tel: +6324353701  Mobile: +639173143008 
E-mail: eyesphilippines@gmail.com
Regional Office Contacts:  Edil Lambojon
Regional Office Address: Brgy. San Vicente, Olango Island, Lapu-lapu City, Cebu, Philippines

Mobile: +639286522418 (Edil)
EYES is a member of: Network for Voluntary Development in Asia (NVDA) 
and also a partner of: ALLIANCE of European Volunteers Organizations (ALLIANCE) and 

International Cultural Youth Exchange (ICYE)
International Voluntary Service in the Philippines

In 2001, a group of development workers, in cooperation with the International Workcamp Organisation of Korea, organized the first voluntary service workcamp at Olango Island in Lapu-lapu City at the Province of Cebu (Visayas Islands). Since then,  several other workcamps and bilateral youth exchanges have taken place in the island which resulted to the construction of a children’s centre and a workcamp base for international volunteers.  

Inspired by the impact of the voluntary service to the community in Olango, projects were also organized in Metro Manila by 2006.  This led to the establishment of a youth voluntary service organization called “EYES.”

Who we are:


The Exchange for Youth Empowerment Service (EYES) is a non-governmental and non-profit organization in the Philippines that aims to empower the youth through intercultural exchanges and activities.  EYES is a duly registered organization with the Securities and Exchange Commission (registration number: CN 200800721) in Manila.  

EYES was established by a group of development workers in the Philippines.  It is the result of six years experience in the field of voluntary service and bilateral volunteer exchanges.  The founders of EYES gathers an extensive experience in the field of youth work, training, research and community development.  


Aptly called EYES, it offers international youth serving organizations, youth organizations, volunteers, youth and advocates,  a chance to look at the world with a whole new perspective of youth services. Different activities are lined up to foster unity inspite intercultural diversity, as well as promote dynamic youth participation in the pursuit of youth empowerment.
Vision

“EYES envision being a leader in social services, a catalyst for youth empowerment and intercultural exchange and a mentor of voluntary work for youth development”.

Mission

· To establish a network of volunteers and experts in social development

· To provide globally competitive training program on youth service and leadership

· To promote learner centered training programs

· To nurture community development efforts and volunteerism

Activities

Activities/Programmes


The objectives of EYES are working through five banner programs called I-SERVE:

· International Exchange Programs and Activities will enable young participants to gain a global outlook on cultural diversity, appreciate other cultures and learn to interact with all kinds of people from different parts of the world. 
· Service Training and Capability Building will organize training on youth service and leadership programs for the youth to be conducted by development experts.
· Establishment of a data base of experts and youth volunteers will build a strong network of social development workers and advocates who are diverse and well-informed.

· Research on youth issues and concerns will develop different youth related studies to provide update information and enhance youth development.
· Volunteer Activities will promote activities that foster community development through friendship, teamwork and service.
· Experiential Activities will see to it that the youth are active partners in community development through committed service in their chosen communities.

Objectives

· To promote peace and unity through intercultural exchange and activities 

· To encourage and invite social development experts to participate and be involved in youth development 

· To inspire youth to do volunteer work 

· To establish reliable data and situation on youth
Achievements

Since 2001, EYES initiated activities such as organization of workcamps, conduct of youth volunteer trainings, build partnerships with communities and local government units and foster bilateral youth exchanges and relations with international partners. 

Membership and Partners

EYES is a proud member of the Network for Voluntary Development in Asia (NVDA) as well as an active partner of ALLIANCE of European Volunteers Organizations (ALLIANCE) and International Cultural Youth Exchange (ICYE). It also works with several local non-governmental organizations and public institutions (the Olango Bird Sanctuary, different local governmental units, several schools and community development centers throughout the country). During the international projects we organized in the past (often through the IWO/Yes Phil. code) we have also received international volunteers from: IWO Korea, NICE Japan, Solidarités Jeunesses France, YAP Italy and VFP USA.

Principals of work for the 2009 Workcamp season:

· EYES will apply the standard formats, procedures and principals of work of the CCIVS, NVDA Inter-Regional Exchange procedures and the Alliance Guidelines. Please help us in organizing better quality projects by sending us your comments and those of your volunteers.

· The basic timetable on our camps is about 30-35 hours of work per week, generally from Monday to Friday, but the necessities of the project can bring the volunteers to work some more (rarely less). 

· The common languages of the workcamps will be English and Filipino/Tagalog (or Cebuano in Olango Island). We encourage volunteers to learn a bit of basic Tagalog before arrival (please refer to our info sheets and info pack for more information and basic lexicon).

· In most of the projects, daily timetable and tasks, free time and global organization will be decided in common, facilitated by the coordinator following the needs of the project and managed in teams. We expect to create a really strong team of volunteers on each workcamp, for the benefit of the project and the local community.

· There will always be at least one Filipino coordinator per camp and for the whole duration of the project and the volunteers will have an emergency number active 24/24 – 7/7 to call in case of major problems.

· EYES will do its best to support the volunteers and to facilitate constructive and educational experiences. However, our projects are organized according to the Filipino standards of living and culture.  The volunteers will need to adapt to simple living conditions and local food. 

· We expect the sending organizations to systematically provide the volunteers with our documentation (workcamp program, workcamp infosheet and infopack) and at least introduce International Voluntary Service fundamental principles. We recommend holding pre-departure trainings for your participants and introduce the basis of Intercultural learning and cultural diversity, non-violent communication, problem solving, conflict management, and active participation to a voluntary service project. 

· The philosophy of voluntarism is the base of our work here and we expect your volunteer to understand, share and participate actively. Volunteers should be informed by their sending organization before departure and are requested to read our documents to find out more about the do’s and don’ts of Filipino culture.

· All the projects presented in this brochure are international projects. We try to reach a maximum cultural diversity and gender balance in the composition of our groups but you might find more than two (2) volunteers from the same country in the same project. 

· All our projects are open to volunteer who are 18 years old when the workcamp starts. We have no maximum age limit and we encourage the participation of “grown up” volunteers in order to increase the intergenerational dimension of our projects and exchanges.

· The volunteers are expected to attend the whole duration of the project and any delays in the arrival or departure MUST be officially justified and announced in advance. The incoming officer and the camp leader will keep the right to cancel the admission of a volunteer on the camp for any unjustified or unannounced delay beyond 24 hours after the scheduled arrival date. Late arrivals may complicate the arrangement of the travel to the project site. Please inform your participants that personal plans (tourist visits) should only be scheduled before or after the workcamp.

· All the volunteers are required to individually subscribe to a private insurance for the whole duration of the project, covering third party liability, health care and repatriation. A proof of payment and description of subscribed services will be systematically required at the beginning of the camp by our camp leader. No exception will be allowed as we cannot accept a participant without proper insurance for legal reasons.

· Our only way to organise workcamps is to require the participants to directly contribute to the expenses of their projects and participate to the overall running costs of the organisation. Each project might have different participation fees, as we adapt it to the reality of the costs we have to cover for the project and the volunteers.  

· Mindful of the burden it represents for your volunteers, we do our best to keep the fees as low as possible and aim to finance the projects on our own at mid-term level. We unfortunately have to keep it this way for the year as we still can't count on any sufficient support from outsent volunteers, local, regional, national powers and institutions or ethical private funding to cover our yearly budget and expenses of the projects. Please inform very clearly your volunteers before they leave for the Philippines about this fact and the reason why we require their help to keep on organising year long quality programmes.  Please clarify to your volunteers as well that the inscription fee you require as sending organisation is not sent to the hosting organisation, as we know how much conflict-making this overall topic can be on a workcamp.

The extra fee covers:

· Orientation meeting and cultural introduction on arrival

· Administration fee

· Transportation to/from the meeting point to/from project site

· Accommodation and food during the project (including scheduled activities)

· Activities as scheduled during the project for the group

· Evaluation meeting

· English speaking Workcamp coordinator for the whole duration of the project

· Emergency number 24/24 – 7/7 

· Access to material that could be useful for your project

The extra fee does not cover:
· Travel (medical) and cancellation insurance

· Air transportation, departure taxes, or ticketing fees

· Extra leisure activities outside the program

· Changes in the project, once the placement has been confirmed (unless in very special cases)

Workcamp List 2009
	CODE
	NAME
	DATES
	TYPE
	Expected  International participants (max)

	EYES-01
	Olango Community
	10/08 – 22/08
	CONS/ENVI
	15

	EYES-02
	Baseco Community
	08/08 – 20/08
	RENO/KIDS
	12

	EYES-03
	Baseco Community
	19/12 – 31/12/10
	RENO/KIDS
	12

	EYES-04
	Olango Community
	02/01-14/01/10
	CONS/ENVI
	15

	EYES-05
	Olango School
	06/02-17/02/10
	RENO/KIDS
	15


Camps descriptions:

The Olango Island projects:

Olango Island is a world-renowned and exceptional natural site for migratory birds in transit from Alaska and Siberia going to Australia and Indonesia.  It supports the largest concentration of migratory birds found so far in the country. The birds use Olango as a major refueling station as well as a wintering ground.  The island is home to around 25,000 inhabitants composed mainly of fishermen and farmers.  

The roots of EYES are coming from this community and its will to be active in local development clearly linked with the work they initiated in the area from year 2000.  This little island is the first site where International voluntary service projects first took place in the Philippines:

In December 2001, a group of volunteers from Korea (IWO), arrived in Olango Island to carry out voluntary service activities in cooperation with the Cebu Chapter of the Red Cross and the Olango Island Wildlife Sanctuary (Birds Sanctuary, Geo. Coordinates: 10°14'50.18" North, 124° 1'35.41" East). The group worked together with local volunteers in order to build the basis of what became the Olango Community Centre. A number of cultural and entertainment activities were also organized in order to introduce international voluntary service to the local community.

In 2002 and 2003, more international projects took place with the objective of completing the community centre. By the end of 2003, the building was complete and fully equipped in order to host international and local volunteers all throughout the year. The centre can host up to fifteen (15) persons and has a large common space where local and international volunteers can have meetings, workshops and even share meals. The centre is eco-friendly and was built with local material and according to the features of a traditional Olango house.

The Community Centre hosted the first teenager workcamp in 2004 with the help of the local Santa Rosa High School.  Another project intended for University students in partnership with the Olango Island Wildlife Sanctuary was also organized that same year. Another environmental workcamp took place in cooperation with the same High school in 2005. During this project, the volunteers worked in order to promote the recycling of waste materials and to raise the awareness of the community regarding proper waste management.

By the year 2006, the people of Olango saw international volunteers working for the rise of some fences around the local High School and the construction of a children centre. The children center was built with the purpose of becoming a space where children could both play and receive assistance after school. Nowadays, the children centre is intended for use of the local population and contains books, educational material and toys. The centre is also a space where local active volunteers organize workshops for the local youth.

In 2007, a first workcamp involving less privileged youth was carried out and two other projects were organized in cooperation with a local elementary school. 


See http://www.malapascua-island.com/Cebu/Olango_Island/hauptteil_olango_island.html and http://www.oneocean.org/ambassadors/migratory_birds/obst/images/olango_map_big.gif for more details and a map of the island)
Olango Workcamps 2009
EYES-01 OLANGO Community 
10/08-22/08     CONS/ENVI     18+    15 vols

Backgound: 
The Suba Olango Ecotourism Cooperative (SOEC) in partnership with Barangay Suba and Olango Island Wildlife Sanctuary (OIWS) will host the workcamp participants in Brgy. Suba, Olango Island Lapu-lapu City, Cebu. The camp is in direct collaboration with Exchange for Youth Empowerment Service Inc. (EYES). 
Work: 

The project aims the construction of a toilet for the SOEC Community Center and support the community based-ecosystem project of the members of the said cooperative. The volunteers will be tasked to build the said construction as well as provide other related services like games and fun art activities with the children and other benefits for the people in the community. Mainly light materials will be used and a skilled carpenter will join with the volunteers for guidance, etc. 

Study theme: 
The volunteers will be introduced to the activities of this community based eco-tourism project and its philosophy, the birds migration and a presentation of Philippine culture and history.

Leisure time: 
During free time, nature lovers and birdwatchers will have the chance see and appreciate the bird sanctuary. Several water sports can also be enjoyed near Olango (snorkeling and scuba-diving in particular). 

Accomodation:
The volunteers will be accommodated at the SOEC Community Center which is built of traditional Filipino light materials with very basic facilities. Personal sleeping bags and or mats are needed. Preparation of meals shall be done by the volunteers also. 

Location: 
Barangay Suba, Olango Island, Lapu-Lapu City, Province of Cebu in Central Visayas Region

Terminal: 
Mactan-Cebu International Airport

Meeting Place:

In front of Lapu-Lapu Statue, Mactan Shrine, Lapu-Lapu City

Special requirement: None

Extra fee:  200 Euro
==========================================================================
EYES-04 OLANGO Community
02/1 – 14/01/10
CONS/ENVI 
18+
15 vols

Backgound: 

The Suba Olango Ecotourism Cooperative (SOEC) in partnership with Barangay Suba will host the workcamp participants in Brgy. Suba, Olango Island Lapu-lapu City, Cebu. The camp is in direct collaboration with Exchange for Youth Empowerment Service Inc. (EYES). 

Work: 

The project aims the construction of a waiting shed for the SOEC Community Center and the Barangay to support the community based-ecosystem project. The volunteers will be tasked to build the said construction as well as provide other related services like games and fun art activities with the children and other environmental related activities for benefit of the people in the community. Mainly light materials will be used and a skilled carpenter will join with the volunteers for guidance, etc. 

The volunteers are also encouraged to introduce their countries’ culture and history for the intercultural learning among the participants and community.

Study theme: 
The volunteers will be introduced to the activities of the sanctuary, birds migrations and nature conservation in Olango and the Philippines in general as well as the introduction of Philippine culture and history.
Leisure time: 
During free time, nature lovers and birdwatchers will have the chance see and appreciate the bird sanctuary. Several water sports can also be enjoyed near Olango (snorkeling and scuba-diving in particular). 

Accommodation: 
The volunteers will be accommodated at the SOEC Community Center which is built of traditional Filipino light materials with very basic facilities. Personal sleeping bags and or mats are needed. Preparation of meals shall be done by the volunteers also. 

Location: 

Barangay Suba, Olango Island, Lapu-Lapu City, Province of Cebu in Central Visayas Region

Terminal: 

Mactan-Cebu International Airport

Meeting Place:

In front of Lapu-Lapu Statue, Mactan Shrine, Lapu-Lapu City

Special requirement: None

Extra fee:  200 Euro

==========================================================================
EYES-05 OLANGO SCHOOL
06/02 – 17/02
RENO/KIDS 
18+
15 vols

Backgound: 

The Suba Olango Ecotourism Cooperative (SOEC) in partnership with Barangay Suba will host the workcamp participants in Brgy. Suba, Olango Island Lapu-lapu City, Cebu. The camp is in direct collaboration with Exchange for Youth Empowerment Service Inc. (EYES). 

Work: 

The project aims the renovation of the Kindergarten school of Barangay Suba for the benefit of the children and the community. The volunteers will be tasked to assist the renovation of the Kindergarten as well as provide other related services like games and fun art activities with the children and other environmental related activities for benefit of the people in the community. Mainly light materials will be used and a skilled carpenter will join with the volunteers for guidance, etc. 

The volunteers are also encouraged to introduce their countries’ culture and history for the intercultural learning among the participants and community.

Study theme: 

The volunteers will be introduced to the activities of SOEC and Barangay Suba community, the sanctuary, birds migrations and nature conservation in Olango and the Philippines in general as well as the introduction of Philippine culture and history.

Leisure time: 

During free time, nature lovers and birdwatchers will have the chance see and appreciate the bird sanctuary. Several water sports can also be enjoyed near Olango (snorkeling and scuba-diving in particular). 

Accommodation: 

The volunteers will be accommodated at the SOEC Community Center which is built of traditional Filipino light materials with very basic facilities. Personal sleeping bags and or mats are needed. Preparation of meals shall be done by the volunteers also. 

Location: 

Barangay Suba, Olango Island, Lapu-Lapu City, Province of Cebu in Central Visayas Region

Terminal: 

Mactan-Cebu International Airport

Meeting Place:

In front of Lapu-Lapu Statue, Mactan Shrine, Lapu-Lapu City

Special requirement: None

Extra fee:  200 Euro

The BASECO Community Project:
The Urban Poor Associates (UPA) is an NGO advocating tenurial security and the basic rights of the urban poor in Metro Manila.  One of  its area is Baseco in Port Area Manila  wherein it has established a People’s Organization (PO) known as Kabalikat sa Pagpapaunlad ng Baseco or Kabalikat.   Kabalikat has been instrumental in having Baseco proclaimed by Pres. Macapagal-Arroyo to the more than 6,000 census dwellers of Baseco in 2002.  

Baseco is an urban poor area beset by myriads of problems such as extreme poverty, poor sanitation, high incidence of population growth rate, unemployment, crowded classroom, poor quality of education, child labor, prostitution among others.  Most its inhabitants are daily wage earners, hawkers in the nearby Divisoria market, porters while the rest belong to the unemployed sector.  Kabalikat continually advocates better life for the inhabitants of Baseco by creating programs that will uplift their life conditions.  Among them are the Grade 1, Grade 5 and Grade 6 tutorial programs; livelihood programs (Soap making, rice cake and candy making, candle making), health program through Botika Binhi (a drugstore), meant to sell cheaper medicine to the community; aside from this Kabalikat coordinates with the local and national government for the security of tenure of  the lot they occupy.

Kabalikat as an organization, is able to reach out to almost all sectors of the people of Baseco from the children, women and elderly sector through their various programs and activities.  They are also in close coordination with the local barangay leaders of the community in implementing their housing projects as well as in advocating the rights of the child.

EYES has continously seek collaborative partnership with community based organizations as it further expands to reach out to more communities in the country.  This year EYES is very much privileged to  initiate collaborative partnership with Kabalikat given its shared values and objectives in promoting community development and fostering cooperation by promoting voluntary services and intercultural learning to marginalized sectors in the Baseco community.
The Baseco Community Workcamps 2009
EYES-02 Baseco Community  
 8/08 – 20/08  
  RENO/KIDS
 18+    15 vols  

EYES-03 Baseco Community 
 19/12/09-1/1/10
  RENO/KIDS
 18+
  15 vols

Background: 
Baseco is an urban poor community located at the Port Area, Tondo, Manila.  It is a 52-hectare reclaimed lot according to Presidential Proclamation 145 date January 18, 2002.  It is divided into 34 blocks excluding the Gasangan (foreshore area) and the area near Pasig River. It is inhabited by approximately 10,000-12,000 families with average number of family members ranging from 6 or more. It is located at the Southern end part of Pasig River going to Manila Bay.  At the south side of Baseco is the Port Area (South Harbor); on its North is the Parola Compound in Tondo, on the east is the Bonifacio Drive of Intramuros and on its West side is the Manila Bay.

In cooperation with Kabalikat and Baseco community EYES would like to pursue on the convergence of youth through an international gathering and voluntary service in and around the said site. It hopes to instill greater culture of awareness, learning and values of the current condition of the country’s urban poor community.
Work: 
The volunteers will assist in the renovation project of the Kabalikat Community Center through painting, fixing of facilities and organization of the children’s study area. Since the center is mostly use for tutorial sessions with the children, the volunteers are likewise encouraged to develop activities related to education, art as well as fun games with kids. Interaction with young people in the community should also be facilitated to foster friendship and cooperation.
Study theme: 
Volunteers will be oriented on the Kabalikat’s programs and activities, Baseco’s way of life as well as they will also be introduced to the Filipino culture and customs in general through historical visits, etc. 

Leisure Time: 
During free time, the volunteers will have the chance to visit several important historical, cultural and UNESCO Heritage sites in Manila as it is the center of Philippines History and culture. 

Accommodation: 
The volunteers will leave together in an accommodation facility near the project site with very basic facilities. Volunteers are encouraged to bring their own sleeping bag and mat or mats. 
Location: 
Baseco Community, Tondo, Manila 
Terminal: Manila – Ninoy Aquino International Airport (NAIA Terminal I) or NAIA Centennial Airport (Terminal 2, for Philippine Airlines flight only)
Meeting place:

In front of Manila Hotel, Roxas Blvd., Manila 
Special Requirement: none

Extra fee:  200 Euro 

INFORMATIONS FOR THE 2009 PLACEMENTS

Starting this year, placements, international representation and administrative coordination shall be directly handled by EYES to ensure the best and smoothest coordination for the organisations interested in sending volunteers to our projects.
For your placements, questions or infosheets please contact:

Name:  Queenie Dadulo (President)
Email Address: eyesphilippines@gmail.com
Tel: +6324353701 
Mobile: +639173143008

You will find in the first page of this programme the coordinates of our national office in Manila and the national emergency cellular number for partners. Some local celphone contacts related to the projects themselves will be given in the infosheets which you will receive a month before at the latest.

Eagerly anticipating to receive your great volunteers soon!!!
Have a very nice season! 

EYES Philippines

Look at the world with a whole new perspective...
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