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WTA Special meeting
(Feb 13th -16th 2011 in Semarang, Indonesia)

13 Participants : Kai (NICE), Maia (CCIVS), Phuc (SJV), Fung, Joker (VolTra), Dore
(FSL), Phuong (VPV), Oshin (DJ]), Ismi, Tika, Dimas, Tain (IIWC), Hang (NVDA)

Meeting schedule :

Date 13th 14th - Work! - 15th - Meeting! - 16th

09:00 | Annual From 07AM : Planting mangrove | Planning WTA 2011
12:00 | Meeting | trees & organizing WTA with

14:00 | of NVDA | [IWC’s international volunteers Concrete work for | Departure
17:00 | or and local people. WTA 2011

19:00 | Arrival Evaluation of the WTA actions in Farewell Party!

21:00 | day each country

L.

1) Field work: Planting 6000 mangrove baby trees & organizing

2)

Day 1 - 14th February :

WTA with local people in TPI Mangunharjo (07 :00- 15 :00)

Feedback about filed work: (19:00- 19:30)

Dore: More information about the techniques, more
organisations (group divided into smaller groups). Evaluation
with the number of trees grown from the seeds planted.
Phuong: Provide more introduction and guidelines

Phuc: Interactions with volunteers but some volunteers did

not know how to plant mangroves so should have more instructions in next time.

Kai: some exchanges between the volunteers from different workcamps and groups,
more organic material

Fung: more introductions among the participants, more mangrove trees to be planted
Phuong: more group spirit despite lack of time

Hang: more knowledge about the WTA, common actions from the organisation team.
Oshin: more time to interact.

Kai: good idea of Valentine’s gifts exchanges

Expectations (19:30-20:00)

Maia: how to make WTA campaign more international

Phuc: lack of exchanges so what about joining the International Environment Day.
Tika: project of green belt with mangrove planting activities (LMTV projects).
Fung: learn from other partners, concrete plan about common action.

Joker: more inspiration to encourage local members to join events.

Oshin: meet NVDA members, learn from other partners.

Dimas: learn and share.
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- Phuong: how to make WTA a common action within CCIVS network, support from other
local organisations (fundraising), LMTV projects with WTA theme.

- Ismi: how to make WTA a common action within CCIVS network, LMTV projects with
WTA theme, more information about Tanzaku papers (how to make it more eco-friendly)

- Hang: how to involve more partners, activities apart from Tanzaku papers.

- Dore: recognition, proposal to UNDP

4) Sharing experiences (20:00-21:00)

4.15Jv:

- International Environment Day (5t June 2010)

- Training for SJV staff, international and national volunteers about WTA and acrylic
sponges

- Workcamp in Ha Long Bay, interactions with tourists and schools.

- WTA and Acrylic workshops in universities every month.

- Celebration of International Volunteers day (5t December), interactions with other
NGOs

- Handbook made by local volunteers (end of June 2011)

4.2 Voltra:

- 1st Anniversary of VolTra with Tanzaku papers

- Vegetarian Day.

- EatLess Red Meat

- Warehouse International Workcamp

- Volunteer Month (New generation, new living’ (programme: green workshop, low
carbon lifestyle with herbs)

- Partnership with local NGO Kadoorie Farm and Botanic Garden (Farming Day’ in an
island)

4.3 VPV:

- Planting trees in a national park (weekend workcamps) but no Tanzaku papers

- Creating sign posts for eco-tourism project.

4.4 IIWC:

- Planting mangrove seeds or trees

- Intersional Jambore Day (62 000 seeds) with stakeholders and international volunteers,
workshop to present WTA

- 6 workcamps in Mangkang (bilateral and international)

- Mangrove Day event.

- Butno more Tanzaku papers

4.5 NICE:

NPO Festival (40 non-profit organisations), educational and concrete activities.

COP10 Conference in Nagoya, co-launch a stand with Tanzaku papers, face painting, visits of
schools, volunteering night.

NICE Caravan (40 days), weekend workcamps, workcamp nights (promotion).

Global Warming Quiz.

In order to decrease 2 degrees the global temperature in 2050, we have to decrease 50%
CO2 emissions.

Cf. Tanzaku papers: 5x20,5
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II. Day 2 - 15t February:
1) Planning of WTA 2011: (09:00-12:00)

- WTA leaflets will be sent to National Partners (http://www.nvda-
asiapacific.org/download/Leaflet%20to%20recruit%20NPs%200f%20WTA%202011.pdf)
- List of national partners of WTA, lack of reporting from some national partners.

1-1) Goals/Objectives in 2011:
See "WTA Working Group Plan 2011”

1-2) Team members: (31 persons of 18 NGOs in 14 countries)
See "WTA Working Group Plan 2011”

IZ) Complete global action plan: (13:00- 1 7:00)\
2-1) Brainstorming of WTA plan:

Concrete actions Policy, system Tasks, coordination

- Focus on specific day. - Website- online Tanzaku papers - Budget, financial support to

- Implement the action in English. some actions which can not be
into more workcamps. - Facebook. realized by lack of fun.

- Exhibitions, tour of big - Goal: Reduce CO2 emission ! =>» share best practice.
package should be +Planting - Management of website: 2
finically share. (Library + Awareness training workshop, people
system) drama. - Clarify tasks, structure !

- Promote more globally. |- Strengthen partnership. (Who/ what/ when)

- Name of WTA should be more - Approach to donors (IUCN,
sexy, global? companies)
+ Sub name: (“Volunteering
against climate change”; “Greening
world”; “Green life”

2-2) Activities (besides actions by the NPs) and tasks with timeline/ division of tasks:
See "WTA Working Group Plan 2011”

2-3) Action plans for 2011 in each NP: (17:00- 18:00)
See “WTA Working Group Plan 2011”




